
CAPITALIMPROVEMENT FUNDREVENUE EXPENDITURE SUMMARYMajor capitalprojectsarebudgeted inthe CapitalImprovementFund ByTown ordinance anyGeneral Fund balance inexcessoftherequired reserve is tobetransferred totheCapital Improvement Fund Due toanexpectedcontinuation ofexistingeconomicconditions therewillbeno General Fund amounts considered excessandno transferfromthe General Fund willbemade to this fund The other major revenue source for this fund is real estate transfer fees Major capital projects areonly thoseitemscosting 5000ormore The summary belowisorganized inthe sameformat andorder astheAnnual Financial StatementsThis design isintended tomake iteasier for theaverage user tocompare thesummary to results ofoperations as reported intheAnnual Financial Statements There isnorequired reservefor this fund
20102011201220122013

RevenuesActualActualBudgetProjectedBudget
RealEstateTransferFees 565093 792486 675000 675000 900000
IntergovernmentalGrants10000100000400001000000
InvestmentIncome3190621163230002300023000
CapitalInterestSubsidy052189000
OtherRevenues65158435000
TotalRevenues6076501024273738000798000923000

Expenditures
CapitalOutlay646855215392989185009650001731462
DebtService365321497393368449368449370149
AgentFees10891500200020002000
TotalExpenditures68349622038191128894913354492103611

OtherSources Uses
CertificateofParticipationProceeds44500000000
PremiumonCOPsIssued207910000
CapitalInterestSubsidy246450521895200052000
PaymenttoRefundingBondEscrowAgent 19177750000
CostofIssuance 1278310000
LeasePurchaseProceeds3665790000
SaleofAssets64367302075550098120025000
TransfersInGeneralFund10000000000
TransfersInOutOpenSpaceFund17000000000

NetChangeinFundBalance 704467 940898256740495751 1103611

FundBalance January148776784173211286007832323133728064

FundBalance December31 4173211 3232313 3116818 3728064 2624453



CAPITALIMPROVEMENTFUND9 26 2012

EstimatedProposed
AccountAccount2011201220122013
NumberTitleActualBudgetYearEndBudget

REVENUES
2020003000LeasePurchaseProceeds 0 0 0 0
2020003001Capital InterestSubsidy 52189 52189 52000 52000
2020003101InterestonInvestments CIFportionofallocation 21163 23000 23000 23000
2020003125RealEstateInvestmentFees 792486 675000 675000 900000
2020003150CapitalSaleofAssets 18020 5500 6200 25000
2020003221SaleofAssets 55000 750000 975000 0
2020003222MiscellaneousRevenue 58435 0 0 0
2020003225InterfundTransfers 0 0 0 0
2020003550State FederalGrantFunding 100000 40000 100000 0
2020003601COPProceeds 0 0 0 0
2020003605PremiumonCOPsIssued 0 0 0 0

TOTALREVENUE 1097293 1545689 1831200 1000000



CAPITALIMPROVEMENTFUND9 26 2012

EstimatedProposed
AccountAccount2011201220122013
NumberTitleActualBudgetYearEndBudget

EXPENDITURES
2020004101VehiclesandEquipment 183704 264500 214000 20000
2020004102ComputerandTechnology 14177 62000 62000 37000
2020004195EquipmentandVehicleLeases 161012 125000 195000 420212
2020004325TrustFees 1500 2000 2000 2000
2020004333DebtService Principal 160000 165000 165000 170000
2020004334DebtService Interest 208249 203449 203449 200149
2020004567FacilityCapitalRepair 60181 25000 25000 75000
2020004903TownHousingPurchases 234659 0 0 0
202000 4944EnergyPerformanceContract 13600 7000 7000 0
2020004965CurbReplacement 12107 40000 40000 0
2020004969Stain PaintTownProperties 18866 0 0 12000
2020004974MountainPineBeetleProgram 9425 0 0 0
2020004992SummitBlvdMasonryWork 57148 0 0 100000
202000 4995AsphaltOverlay ResurfaceRoad 244889 100000 100000 125000
2020005012HistoricParkStampedConcrete 7325 0 0 0
2020005015PeninsulaForestryManagement 27723 25000 15000 25000
202000 5017EnvironmentalSustainability 31765 30000 15000 30000
202000 5024PRAPlanImplementation 41842 0 0 118000
202000 5028TownHallParkDevelopment 13201 0 0 0
2020005029CommunitySurvey 0 0 0 20000
2020005032MasterPlanUpdate 10380 0 0 0
202000 5035WillowCreekPedestrianBridgeProjects 35221 0 0 0
2020005040BikeTerrainPark 208295 0 40000 0
202000 5041W MainPark RideAsphaltRehabilitation 203 0 0 0
2020005046MainSt MasterPlanEarlyAction 80634 225000 225000 100000
2020005047EventStage 75595 0 0 0
2020005048HistoricParkStructurePreservationPlan 126491 0 12000 0
2020005054BikePathSystemUpgrades 0 15000 15000 8750
202000 5055LusherCourtOffSiteFacilities 0 0 0 500000
2020005056PRAParkingLotImprovements 0 0 0 12000
202000 5057TenMileCreekBridgeRailReplacement 0 0 0 66000
2020005058TennisCourtScreenReplacement 0 0 0 5000
202000 5059PRABallfieldBattingCageReplacement 0 0 0 7500
2020005060ZoningCodeUpdate 50000

TOTALCAPITALIMPROVEMENTS 2038191 1288949 1335449 2103611



9262012213PM CapitalImprovementFund

2013
NON

ESSENTIALProjectCOREDESIRED

CurbReplacement 0

FacilityCapitalRepair 75000

SurfaceTreatmentSideStreetsYr37 125000

RestainpaintPublicBuildingsRotation 12000

CrackfillandsealcoatPRAparkinglot 12000

SummitBlvd pathrailreplacement 10Mile
Creek 66000

LusherCourt OffsiteUtilities 500000

MainStreetRevitalizationImplementationPlan
PhaseIIEngineering 100000

SummitBlvd riverrockreplacement 100000

ForestryManagementatPRA
reforestationremoval 25000

EnvironmentalSustainability 30000

BikeParkSystemUpgradesYr24 8750

TennisCourtScreenReplacement 5000

SkateParkRelocation FAP 118000

Parking Drainage FAP

PRAballfieldbattingcagereplacement 7500

CommunitySurvey 20000

ZoningCodeUpdate 50000

Infrastructure
Environmental
Housing
Beautification
Recreational

Core 1078750
Desired 175500
NonEssential 0

CapitalProjectTotal 1254250

2013FundBalance 3728064
CapEquipmentLeasesCOPs 849361
GFTransfertoCF 0
CapitalFundRevenues 1000000
2013projectedendingFB 2624453



9262012213PM CapitalImprovementFund

2014
NON

ESSENTIALProjectCOREDESIRED

CurbReplacement 0

FacilityCapitalRepair 139500

RestainPaint publicbuildingsrotation 75000

10YearaveragehistoricalCoreInfrastructure
expenditure Exclusiveofcurrentyearprojects 200000

SurfaceTreatmentSideStreetsYr47 125000

MainStreetImprovements Year12 1500000

ForestryManagementatPRA
reforestationremoval 25000

PRADebrisRemoval 6000

BikeParkSystemUpgradesYr34 8750

TennisCourtResurfacestriping 10000

Infrastructure
Environmental
Housing
Beautification
Recreational

Core 2089250
Desired 0
NonEssential 0

CapitalProjectTotal 2089250
2014FundBalance 2624453
CapEquipmentLeasesCOPs 998961
GFTransfertoCF 500000
WaterFundLoantoCF 1000000
CapitalFundRevenues 1100000
2014projectedendingFB 2136242



213PM9262012 CapitalImprovementFund

2015
NON

ESSENTIALProjectCOREDESIRED

CurbReplacement 0

FacilityCapitalRepair 75000

SurfaceTreatmentSideStreetsYr57 100000

10YearaveragehistoricalCoreInfrastructure
expenditure Exclusiveofcurrentyearprojects 200000

MainSt improvements Year2of2 1500000

ForestryManagementatPRA
reforestationremoval 25000

BikeParkSystemUpgradesYr44 8750

IceRinkBuilding 0

TubeStorageBuilding 52200

SnowcatStorageBuilding 438540

OverlookShelter 7500

EntryMonumentGateway 0

IceRink 0

Zamboni 0

ParkingandDrainage 140000

Infrastructure
Environmental
Housing
Beautification
Recreational

Core 1908750
Desired 638240
NonEssential 0

CapitalProjectTotal 2546990

2015FundBalance 2136242
CapEquipmentLeasesCOPs 1041499
GFTransfertoCF 965000
CapitalFundRevenues 1133000
2015projectedendingFB 645753



9262012213PM CapitalImprovementFund

2016

ProjectCOREDESIREDNONESSENTIAL

CurbReplacement 40000

FacilityCapitalRepair 75000

10YearaveragehistoricalCoreInfrastructure
expenditure Exclusiveofcurrentyearprojects 200000

SurfaceTreatmentSideStreetsYr67 100000

SummitBlvd MedianStampedConcreteWork 100000

ForestryManagementatPRA
reforestationremoval 25000

Infrastructure
Environmental
Housing
Beautification
Recreational

Core 540000
Desired 0
NonEssential 0

CapitalProjectTotal 540000

2016FundBalance 645753
CapEquipmentLeasesCOPs 851249
GFTransfertoCF 993950
CapitalFundRevenues 1166990
2016projectedendingFB 1415444



9262012213PMCapitalImprovementFund

2017

ProjectCOREDESIREDNONESSENTIAL

CurbReplacement 40000

FacilityCapitalRepair 75000

RestainpaintPublicBuildingsRotation 75000

10YearaveragehistoricalCoreInfrastructure
expenditure Exclusiveofcurrentyearprojects 200000

SurfaceTreatmentSideStreetsYr77 100000

ForestryManagementatPRA
reforestationremoval 25000

FutureProjectsforconsideration

Optiontosellordesignateayearfor
B1ParkingLotPaving 250000 completion

Heavilyused presentlyservicedby
W MainPark RideCompostingToilets 80000 portalets

SeparatedpathsoneendofTownto
Belford 2ndStPavedPathways 800000 other

FriscoStreetPavedPathway 500000 Completeseparatedpathsseeabove

AccelDecelLaneDamRoad ProspectPoint
LakeForest 650000 Previousyearcitizenrequest

BasketballCourtatFAP Citizenrequest 201330000

Newgatewayentrysignswithnew
Wayfinding newgatewayentrysigns 3 150000 Townlogo

Citizenrequestconcernre
TellerStreetSlopeStabilization 45000 unimprovedROW

AdditionalhousingonTownowned
GalenaStAdditionalHousing 574800 property

ComponentofStepUpMainStreet
TownHallPark 180000 MasterPlandesign

Overcrowdinginexistingfacility
PublicWorksAddition 500000notenoughstorage

NordicSnowmaking 100000 NordicCenterrequest

DogPark 25000 Citizenrequest

OriginalFAP
IceRinkBuildingFAP 293760 Plan

OriginalFAP
Zamboni 50000 Plan

OriginalFAP
EntryMonumentGateway 100000 Plan

OriginalFAP
IceRink 715000 Plan

PickleballCourts 60800 Citizenrequest2013

Citizenrequest
AlleyPaving 200000 2012 2013

TotalFutureProjects 5304360

Infrastructure
Environmental
Housing
Beautification
Recreational

Core 515000
Desired 0
NonEssential 0

CapitalProjectTotal 515000

2016FundBalance 1415444
CapEquipmentLeasesCOPs 887399
GFTransfertoCF 1023769
CapitalFundRevenues 1202000
2017projectedendingFB 2238813



CapitalImprovementFund 9262012
CapitalEquipmentFiveYearTimeline

20132014201520162017
EquipmentEst CostEquipmentEst CostEquipmentEst CostEquipmentEst CostEquipmentEst Cost
ReplFAPPrinothBR350 REC 218000Repl2001DodgeDakotapickup PW 17000ReplCat938Hloader250000Repl2006EscapeHybrid CDD 28000Repl2003Peterbuilt330truck PW 150000
Repl06Expedition PD 41000Repl2001DodgeDakotapickup PW 17000Repl2005SnogoSnowblowerAttachment150000Repl2006WalkerMower PW 14000Repl2010Expedition PD 42000
Repl06Cat930G PW 200000Repl2003F250pickup PW 32000 Subtotal 400000ReplChevy1500Pickup PW 25000Repl2007EscapeHybrid PD 28000
Repl2003F250 PW 33000Repl2002F150pickup SE 24000 Subtotal 67000Repl2007FordF150 PW 25000
Repl2001DodgeRam2500 PW 24000Repl2003GMCSavanna PW 34000Repl2007Bobcatutilityvehicle PW 14000
Repl2001DodgeRam2500 PW 24000Newminibus REC 55000Repl2007HighlanderHybrid PD 35000
Repl2003GMCSonoma PW 22000Repl1999Sterlingtruck PW 135000 Sutbotal 294000
TrailerMountedAttenuator21000Repl2000Cat120Hmotorgrader PW 215000
ReplPlowTruckSpreaderControls12500 Subtotal 529000

Subtotal 595500

Leaseallfor3yearsat4
ApproximateAnnualLeasePayment 250000

Leaseallfor3yearsat4 Leaseallfor3yearsat4 165000
ApproximateAnnualLeasePayment 190000

2013LeaseAnnualPayment 250000 2013LeaseAnnualPayment 250000
2014LeaseAnnualPayment 190000 2014LeaseAnnualPayment 190000

2015LeaseAnnualPayment 165000 2015LeaseAnnualPayment 165000

VehicleEquipmentPurchases 0VehicleEquipmentPurchases 0VehicleEquipmentPurchases 0VehicleEquipmentPurchases 67000VehicleEquipmentPurchases 294000
NewVehicleEquipmentLease 250000NewVehicleEquipmentLease 190000NewVehicleEquipmentLease 165000NewVehicleEquipmentLease 0NewVehicleEquipmentLease 0
RepaymenttoWaterFund 0RepaymenttoWaterFundRepaymenttoWaterFund 30000RepaymenttoWaterFund 30000RepaymenttoWaterFund 30000
ExistingVehicleEquipmentLeases 170212ExistingVehicleEquipmentLeases 420212ExistingVehicleEquipmentLeases 470000ExistingVehicleEquipmentLeases 385000ExistingVehicleEquipmentLeases 195000
AnnualDebtCOPs 372149AnnualDebtCOPS 368749AnnualDebtCOPS 369499AnnualDebtCOPS 369249AnnualDebtCOPS 368399
Computers TechnologicalUpgrades 37000Computers TechnologicalUpgrades 20000Computers TechnologicalUpgrades 7000Computers TechnologicalUpgrades 0Computers TechnologicalUpgrades 0
TotalEquipDebt 829361TotalEquipmentDebt 998961TotalEquipmentDebt 1041499TotalEquipmentDebt 851249TotalEquipmentDebt 887399

2012LoadersTymcoSweeper94012982012LoadersTymcoSweeper9401298WellsFargo Copiers30000002014EquipmentLease190000002015EquipmentLease165000
2010DumpTrucks46199042010DumpTrucks46199042013EquipmentLease25000000WellsFargo Copiers3000000WellsFargo Copiers30000
WellsFargo Copiers3000000WellsFargo Copiers30000002014EquipmentLease190000002015EquipmentLease16500000 195000

170212022013EquipmentLease25000000 47000000 38500000



Capital ImprovementFund 9262012
CapitalProjectsFiveYearTimeline

20122013201420152016

NONESSENTIALNONESSENTIALNONESSENTIALNONESSENTIALProjectCOREDESIREDProjectCOREDESIREDProjectCOREDESIREDProjectCOREDESIREDProjectCOREDESIREDNON ESSENTIAL

CurbReplacementCurbReplacementCurbReplacementCurbReplacementCurbReplacement40000 40000 40000 40000 40000

FacilityCapitalRepairFacilityCapitalRepairFacilityCapitalRepairFacilityCapitalRepairFacilityCapitalRepair32000 50000 50000 50000 50000

10YearaveragehistoricalCore 10YearaveragehistoricalCore 10YearaveragehistoricalCore
Infrastructureexpenditure Infrastructureexpenditure Infrastructureexpenditure
Exclusiveofcurrentyear Exclusiveofcurrentyear Exclusiveofcurrentyear

AsphaltoverlayprojectAsphaltoverlayprojectprojectsprojectsprojects100000 100000 250000 250000 250000

10YearaveragehistoricalCore
Infrastructureexpenditure RestainPaint publicbuildings

WestMainPark Ride Exclusiveofcurrentyear rotationevery3years year3of ForestryManagementatPRA
CompostingToiletsprojects3 reforestationremovalAsphaltOverlayProject0 250000 40000 25000 100000

MainStreetRevitalization
ImplementationPlan MainStreetOverlay Madisonto ForestryManagementatPRA ForestryManagementatPRA
Engineering7threforestationremovalreforestationremovalBikeParkSystemUpgrades225000 500000 25000 8750 25000

WestMainPark Ride
TownwideAlleyPavingCompostingToilets BikeParkSystemUpgrades0 80000 8750FutureProjectsforconsideration

ForestryManagementatPRA SummitBlvd MedianStamped
reforestationremovalConcreteWork B1ParkingLotPaving25000 100000 250000

MainStreetRevitalization
ImplementationPlan SummitBoulevardRevitalizaiton

ES2SustainabilityEngineering plan30000 250000 20000

MainSt Projects 20122013
assumesengineeringoccursin

ForestryManagementatPRA 2012and2013foratotalof
reforestationremoval 5350000BikeParkSystemUpgrades 15000 25000 4875000

Belford 2ndStPavedPathways
HistoricParkStampedConcrete 20147000 800000

AccelDecelLaneDamRoad
ProspectPoint LakeForest 650KBikeParkSystemUpgrades 8750 650000

FriscoStreetPavedPathway 500K 500000

Wayfinding newgatewayentry
signs 3 150K 150000

TellerStreetSlopeStabilization
45000 45000

GalenaStAdditionalHousing2015 574800

TownHallPark 180000

PublicWorksAddition 500000

BasketballCourt PRA 42500

ExerciseStations PRA 23000
TotalFutureProjects 8610300

InfrastructureInfrastructureInfrastructureInfrastructureInfrastructure
EnvironmentalEnvironmentalEnvironmentalEnvironmentalEnvironmental
HousingHousingHousingHousingHousing
BeautificationBeautificationBeautificationBeautificationBeautification
RecreationalRecreationalRecreationalRecreationalRecreational

CoreCoreCoreCoreCore172000 1020000 380000 340000 440000
Desired 295000 Desired 390750 Desired 33750 Desired 33750 Desired 25000
NonEssential 0 NonEssential 0 NonEssential 0 NonEssential 0 NonEssential

CapitalProjectTotal 467000CapitalProjectTotal 1410750CapitalProjectTotal 413750CapitalProjectTotal 373750CapitalProjectTotal 465000

2012FundBalance 28600782013FundBalance 31168182014FundBalance 18659192015FundBalance 17154202016FundBalance 1604171
CapEquipmentLeasesCOPs 821949CapEquipmentLeasesCOPs 840149CapEquipmentLeasesCOPs 836749EstimatedCapEquipmentLeasesCOPs 837499EstimatedCapEquipmentLeasesCOPs 837249
GFTransfertoCF 0GFTransfertoCF 0GFTransfertoCF 0GFTransfertoCF 0GFTransfertoCF
CapitalFundRevenues 1545689CapitalFundRevenues 1000000CapitalFundRevenues 1100000CapitalFundRevenues 1100000CapitalFundRevenues 1100000
2012projectedendingFB 31168182013projectedendingFB 18659192014projectedendingFB 17154202015projectedendingFB 16041712016projectedendingFB 1401922


