LODGING TAX FUND
REVENUE/EXPENDITURE SUMMARY

The Lodging Tax Fund was established in 2004 to account for a new, voter-approved 2.35% tax
imposed upon lodging establishments. Expenditures are restricted to economic development,
special events, advertising and marketing, recreation amenities, multi-purpose facilities and open
space and similar uses. The decision as to the proportion of revenue to be allocated to any of these
uses is determined by Council. Currently, the Information Center receives 45% of these revenues,
20% 1s allocated to marketing and economic development, 20% is to be used for recreation and the
remaining 15% is allocated for operation and maintenance of recreation/tourism based Town
facilities. In 2009, the Town assumed responsibility for the operations of the Information Center.
There is no required reserve for this fund.

2010 2011 2012 2012 2013

Revenues Actual Actual Budget Projected Budget
Lodging Tax $239,089 $261,429 $249,000 $275,000 $280,000
Investment Income 2,606 1,853 2,000 2,000 2,000
Intergovernmental Revenue 30,000 30,000 30,000 30,000 30,000
Info Center Revenues 25,570 27,800 21,900 31,800 31,800

Total Revenues 297,264 321,082 302,900 338,800 343,800
Expenditures
Information Center 130,072 158,078 139,184 175,830 186,837
Operations and Maintenance 26,256 6,838 75,000 61,000 135,000
Recreation 281,682 64,768 85,050 85,050 44,760
Special Events/Marketing 42,957 67,737 65,000 65,000 65,000

Total Expenditures 480,968 297,420 364,234 386,880 431,597
Other Sources (Uses)
Transfers In 0 0 0 0 0
Transfers Out 0 0 0 0 0
Net Change in Fund Balance -183,704 23,661 -61,334 -48,080  -87,797
Fund Balance - January 1 410,471 326,767 167,987 350,428 302,348

Fund Balance - December 31 $326,767 $350,428 $106,653 $302,348 $214,551




LODGING TAX FUND - INFO CENTER

9/26/2012

Estimated Proposed
Account Account 2011 2012 2012 2013
Number Title Actual Budget  YearEnd _ Budget
REVENUES:
80-8000-3004  Lodging Tax $65,357 $62,250  $123,750  $126,000
80-8000-3075  Sales Tax -$139 $0 $0 $0
80-8000-3101  Interest on Investments $1,853 $2,000 $2,000 $2,000
80-8000-3222  Miscellaneous Revenue -$15 $0 $0 $0
80-8000-3405  Retail Sales $10,330 $8,500 $11,000 $11,000
80-8000-3410  Ski Pass Sales $14,795 $10,000 $17,000 $17,000
80-8000-3411  Copper Adventure Pass $1,968 $2,600 $3,000 $3,000
80-8000-3412  CMI $30,000 $30,000 $30,000 $30,000
80-8000-3725  Donations $861 $800 $800 $800
TOTAL REVENUES $125,010 $116,150 $187,550 $189,800
EXPENDITURES:
80-8000-4001 Info Center Salaries $62,755 $66,062 $70,500  $100,518
80-8000-4002  Overtime $1,382 $500 $1,130 $500
80-8000-4003  Seasonals $0 $0 $0 $8,500
80-8000-4005  Part-time Salaries $26,745 $15,000 $35,500 $7,360
80-8000-4010  Benefits $7,718 $7,180 $8,850 $9,950
80-8000-4050  Retirement Benefits $1,419 $1,880 $1,200 $3,609
SUBTOTAL SALARIES AND BENEFITS $100,019 $90,622 $117,180 $130,437
80-8000-4100  Volunteers $3,513 $3,500 $4,000 $0
80-8000-4202  Postage - Department Share $1,634 $1,000 $3,000 $3,400
80-8000-4203  Telephone $3,055 $3,500 $3,500 $3,500
80-8000-4207 Building repair $506 $600 $600 $600
80-8000-4221 Printing $0 $0 $0 $0
80-8000-4227  Reg. Fees, Lodging, Travel and Meals $590 $962 $950 $1,000
80-8000-4233  Supplies $2,622 $2,000 $2,500 $2,500
80-8000-4265  Advertising $1,930 $2,000 $2,000 $2,000
80-8000-4268  Promo Materials $0 $1,000 $1,000 $1,000
80-8000-4270  Uniforms $0 $1,000 $1,000 $1,000
80-8000-4401 Utilities $3,417 $4,000 $3,500 $4,000
80-8000-4417 Lift Tickets $18,074 $15,000 $15,800 $15,800
80-8000-4418  Merchandise $12,793 $5,000 $8,500 $9,300
80-8000-4419  Summer Pass $0 $0 $2,800 $2,800
80-8000-4477  Cleaning $9,926 $9,000 $9,500 $9,500
80-8000-4703  Infor Center Furniture $0 $0 $0 $0
SUBTOTAL OPERATING EXPENSES $58,059  $48,562  $58,650  $56,400
TOTAL EXPENSES $158,078 $139,184 $175,830 $186,837
Fund Balance - January 1 $48,714 $27,284  $15,646 $27,366
Fund Balance - December 31 $15,646 $4,250 $27,366 $30,329




LODGING TAX FUND - OPERATIONS AND MAINTENANCE

9/26/2012

Estimated Proposed

Account Account 2011 2012 2012 2013
Number Title Actual Budget YearEnd Budget
REVENUES:
80-8000-3004  Lodging Tax $26,143 $24,900 $41,250 $42,000
TOTAL REVENUES $26,143 $24,900 $41,250 $42,000
EXPENDITURES:
80-8000-4585  Operations and Maintenance $6,838 $75,000 $61,000 $97,000
80-8000-4586  FAP Operations and Maintenance S0 S0 S0 $38,000
TOTAL EXPENDITURES $6,838 $75,000 $61,000 $135,000
Fund Balance - January 1 $105,043  $54,243 $124,348 $104,598
Fund Balance - December 31 $124,348 $4,143 $104,598 $11,598




LODGING TAX FUND - RECREATION 9/26/2012
Estimated Proposed
Account Account 2011 2012 2012 2013
Number Title Actual Budget  YearEnd Budget
REVENUES:
80-8000-3004  Lodging Tax $130,714  $124,500 $55,000 $56,000
TOTAL REVENUES $130,714  $124,500 $55,000 $56,000
EXPENDITURES:
80-8000-4583 Skate Park $3,055 $5,000 $5,000 $0
80-8000-4588  Special Projects $61,713 $80,050 $80,050 $44,760
TOTAL EXPENDITURES $64,768 $85,050 $85,050 $44,760
Fund Balance - January 1 $107,073 $56,223 $173,020 $142,970
Fund Balance - December 31 $173,020  $95,673 $142,970 $154,210




LODGING TAX FUND - SPECIAL EVENTS/MARKETING

9/26/2012
Estimated Proposed

Account Account 2011 2012 2012 2013
Number Title Actual Budget  YearEnd  Budget
REVENUES:

80-8000-3004  Lodging Tax $39,214 $37,350 $55,000 $56,000
TOTAL REVENUES $39,214  $37,350  $55,000  $56,000
EXPENDITURES:

80-8000-4266  Marketing $31,682 $20,000 $20,000 $20,000

80-8000-4579  Internet Improvements $36,054 $45,000 $45,000 $45,000
TOTAL EXPENDITURES $67,737 $65,000 $65,000 $65,000
Fund Balance - January 1 $65,936  $30,236 $37,414 $27,414
Fund Balance - December 31 $37,414 $2,586  $27,414  $18,414




Lodging Tax Fund
Capital Equipment Five Year Timeline

2013 2014 2015 2016 2017

Project Est. Cost Project Est. Cost Project Est. Cost Project Est. Cost Project Est. Cost
0&M
Weed Control 25,000
Summit Blvd. Median
landscaping-irrigation upgrades 4,000
Nordic Center Utilities 9,000
Main Street Landscaping 11,000
Parks Repairs/Maintenance 48,000

Total O&M $97,000
Recreation
Gold Rush 4,000
Bacon Burner 4,250
Run the Rockeis 15,000
Mt. Royal Hill Climb 3,600
New Winter Event 2,500
Fall Trail Running Series 2,000
Duathlon 3,450
New Summer Event 6,000
Active FEES 3,960

Total Recreation $44,760

Project Total

$141,760  Project Total

$0 Project Total

$0 Project Total

$0 Project Total

$0

9/26/2012



