MARINA FUND
REVENUE/EXPENDITURE SUMMARY

In 1994, the Town entered in a lease agreement with the City and County of Denver whereby the Town was granted the
exclusive right to occupy and use certain real property and water surface at the Dillon Reservoir. The Marina Fund was
established as an enterprise fund to account for the operations and maintenance of the marina. The major source of
revenue for this fund comes from rentals of boats, slips and moorings. There is a four month reserve required for this
fund.

2010 2011 2012 2012 2013

Revenues Actual Actual Budget Projected Budget
User Charges $764,486 $827,234 $768,450 $728,000 $778,500

Total Revenues 764,486 827,234 768,450 728,000 778,500
Expenditures
Salaries and Benefits 268,102 297,098 278,463 302,356 328,629
Administrative Fees 10,000 10,000 20,000 20,000 20,000
Professional Fees 26,987 28,910 15,000 15,000 15,000
Supplies 79,877 60,318 82,500 82,500 82,500
Utilities 27,098 18,059 20,000 20,000 20,000
Repair and Maintenance 39,286 56,493 51,000 98,600 51,000
General Expenses 168,153 177,579 125,500 113,150 127,650
Capital Outlay 585,610 286,044 290,000 243,000 442,400

Total Expenditures 1,205,114 934,501 882,463 894,606 1,087,179
Other Sources (Uses)
State and Federal Grants 36,226 0 48,750 0 200,000
Reimbursements 20,000 19,922 20,000 4,585 28,000
Investment Income 3,441 0 3,400 0 0
Sale of Assets 27,206 9,691 5,000 20,000 5,000
Interest & Principal -14,336 -7,665 -132,000 -132,000 -132,000
Transfers In-Water Fund 0 0 0 0 0
Transfers Out 0 0 0 0 0
Net Change in Fund Balance -368,092 -85,319 -168,863 -274,021 -207,679
Fund Balance - January 1 1,103,282 735,191 524,034 649,872 375,851
Fund Balance - December 31 $735,191 $649,872 $355,171 $375,851 $168,172




MARINA FUND 9/26/2012
Estimated Proposed
Account Account 2011 2012 2012 2013
Number Title Actual Budget  YearEnd Budget

REVENUES:
90-9000-3075  Sales Tax -$1,658 $0 $0 $0
90-9000-3101 Interest on Investments - MF Portion of Allocation $0 $3,400 $0 $0
90-9000-3222  Miscellaneous Revenue -$2,332 $150 $0 $0
90-9000-3450  Slip Rental $157,449  $161,000  $111,000 $120,000
90-9000-3455  Mooring Rental $32,808 $38,000 $28,000 $30,000
90-9000-3457  Season Kayak Rack Rental $32,182 $30,000 $32,000 $32,000
90-9000-3460  Boat and Kayak Rentals $284,187  $250,000  $275,000 $275,000
90-9000-3463  Paddleboard Rentals $0 $0 $0 $25,000
90-9000-3465  Retail Sales $30,244 $28,000 $32,000 $30,000
90-9000-3466  Fishing Licenses $290 $500 $500 $500
90-9000-3470  Fees for Services $68,561 $60,000 $60,000 $60,000
90-9000-3472  Rafting Concessionaire $0 $600 $0 $0
90-9000-3475  Retail Fuel Sales $57,137 $55,000 $50,000 $55,000
90-9000-3476  Concessionaire Revenue - Rowing $3,303 $2,000 $3,000 $3,000
90-9000-3478  Concessionaire Revenue - Sailing School $3,378 $3,200 $3,000 $3,000
90-9000-3479  Concessionaire Revenue - F&B $39,276 $30,000 $35,000 $35,000
90-9000-3480  Winter Storage $42,079 $41,000 $42,000 $42,000
90-9000-3481  Kayak and PFD Retail Sales $0 $0 $0 $0
90-9000-3482  Sale of Used Boats $9,691 $5,000 $20,000 $5,000
90-9000-3483  Sale of Paddleboards $0 $0 $0 $5,000
90-9000-3485  Parts Retail Sales $41,311 $32,000 $32,000 $32,000
90-9000-3486  Dry Storage $16,065 $15,000 $3,000 $8,000
90-9000-3487  Trailer Storage $22,953 $22,000 $21,500 $23,000
90-9000-3495  Zebra Mussel Reimbursement Income $19,922 $20,000 $4,585 $28,000
90-9000-3550  State and Federal Grant Funding $0 $48,750 $0 $200,000
90-9000-3630  Sale of Assets $0 $0 $0 $0

TOTAL REVENUES $856,847 $845,600 $752,585 $1,011,500




MARINA FUND 9/26/2012
Estimated  Proposed
Account Account 2011 2012 2012 2013
Number Title Actual Budget Year End Budget

EXPENDITURES:
90-9000-4001  Marina Salaries $143,018 $145,153 $145,153 $155,802
90-9000-4002  Overtime $2,877 $7,500 $7,500 $7,500
90-9000-4005  Seasonal Wages $124,988 $100,000 $123,893 $135,300
90-9000-4010  Benefits $21,872 $21,843 $21,843 $25,450
90-9000-4050  Retirement Benefits $4,342 $3,967 $3,967 34,577

SUBTOTAL SALARIES AND BENEFITS $297,098  $278,463  $302,356 _ $328,629
90-9000-4200  Office Supplies $2,661 $2,500 $2,500 $2,500
90-9000-4201  Supplies $35,773 $30,000 $30,000 $30,000
90-9000-4202  Postage - Department share $116 $300 $150 $150
90-9000-4203  Telephone $10,412 $9,000 $9,000 $10,000
90-9000-4205  Equipment Repairs & Maintenance $12,502 $15,000 $10,000 $15,000
90-9000-4206  Vehicle Repairs & Maintenance $586 $1,000 $100 $1,000
90-9000-4207  Building Repair & Maintenance $19,126 $15,000 $10,000 $15,000
90-9000-4208  Rental Fleet Repairs & Maintenance $12,772 $10,000 $33,500 $10,000
90-9000-4210  Professional Dues & Subscriptions $2,737 $2,500 $2,500 $2,500
90-9000-4221  Printing $82 $500 $500 $500
90-9000-4227  Reg. Fees, Lodging, Travel, and Meals $5,792 $5,000 $5,000 $5,000
90-9000-4250  Professional Services $23473 $15,000 $15,000 $15,000
90-9000-4259  Gasoline and Oil (Retail) $42,073 $35,000 $35,000 $35,000
90-9000-4260  Gasoline and Oil (Maintenance) $4,016 $4,000 $6,500 $5,000
90-9000-4265  Advertising $28,368 $30,000 $30,000 $30,000
90-9000-4270  Uniforms $1,879 $2,000 $2,000 $3,000
90-9000-4333  Debt Service - Interest $7,665 $38,387 $38,387 $38,387
90-9000-4334  Debt Service - Principal $0 $93,613 $93,613 $93,613
90-9000-4365  Administration Fees $10,000 $20,000 $20,000 $20,000
90-9000-4401  Utilities $18,059 $20,000 $20,000 $20,000
90-9000-4444  Capital Improvements $22,414 $275,000 $238,000 $411,200
90-9000-4460  Capital Equipment $1,714 $15,000 $5,000 $31,200
90-9000-4477  Cleaning/Janitorial $3,285 $6,000 $4,000 $5,000
90-9000-4555  DRREC $27,546 $25,000 $20,000 $25,000
90-9000-4704  Technical Purchases $5,438 $5,000 $1,000 $5,000
90-9000-4790  Depreciation $220,523 $0 $0 $0
90-9000-4890  Special Events $2,606 $1,200 $1,500 $1,500
90-9000-4891  Retail Sales Inventory $21,767 $25,000 $25,000 $25,000
90-9000-4892  Retail Service Parts $24,654 $25,000 $25,000 $25,000
90-9000-4895  Dock Maintenance $11,506 $10,000 $45,000 $10,000

SUBTOTAL OPERATING EXPENSES $579,547 $736,000 $728,250 $890,550

TOTAL EXPENDITURES

$876,645 $1,014,463 $1,030,606 $1,219,179




MARINA FUND

9/26/2012

Capital i Five Year Til

2013 2014 2015 2016 2017
Project Est. Cost Project Est. Cost | |Project Est. Cost |Project |Est. Cost | [Project [Est. Cost
Phase 2-Pier Redev-North 370,000 Replace Pontoon Fleet 100,000 Permanent Service Bldg. 400,000
Replace Paddle Sport Bts 10,000 Replace Paddle Sport Bts 10,000 Replace Paddle Sport Bts 10,000
Power Washer 12,000 Pave Service Yard 100,000 Phase 3-Pier Redev-South 380,000
Utility Vehicle 12,000
Standup Paddleboards 7,200
Capital Project Total $411,200 Capital Project Total $210,000‘ ‘Capital Project Total $790,000 Capital Project Total $0 Capital Project Total $0




