
MARINA FUNDREVENUE EXPENDITURE SUMMARYIn1994 theTownentered inaleaseagreement with theCityand CountyofDenver whereby theTownwasgrantedtheexclusive right tooccupy anduse certain realpropertyandwater surface at the Dillon Reservoir TheMarinaFundwasestablished asanenterprise fund toaccount fortheoperations andmaintenance ofthemarina Themajorsourceofrevenue forthisfund comes from rentalsofboats slips and moorings There isafour monthreserve required forthisfund 20102011201220122013
RevenuesActualActualBudgetProjectedBudget
UserCharges 764486 827234 768450 728000 778500
TotalRevenues764486827234768450728000778500

Expenditures
SalariesandBenefits268102297098278463302356328629
AdministrativeFees1000010000200002000020000
ProfessionalFees2698728910150001500015000
Supplies 7987760318825008250082500
Utilities2709818059200002000020000
RepairandMaintenance3928656493510009860051000
GeneralExpenses168153177579125500113150127650
CapitalOutlay585610286044290000243000442400
TotalExpenditures12051149345018824638946061087179

OtherSources Uses
StateandFederalGrants362260487500200000
Reimbursements200001992220000458528000
InvestmentIncome34410340000
SaleofAssets2720696915000200005000
Interest Principal 14336 7665 132000 132000 132000
TransfersInWaterFund00000
TransfersOut00000

NetChangeinFundBalance 368092 85319 168863 274021 207679

FundBalance January11103282735191524034649872375851

FundBalance December31 735191 649872 355171 375851 168172



MARINAFUND9 26 2012

EstimatedProposed
AccountAccount2011201220122013
NumberTitleActualBudgetYearEndBudget

REVENUES
9090003075SalesTax 1658 0 0 0
9090003101InterestonInvestments MFPortionofAllocation 0 3400 0 0
9090003222MiscellaneousRevenue 2332 150 0 0
9090003450SlipRental 157449 161000 111000 120000
9090003455MooringRental 32808 38000 28000 30000
9090003457SeasonKayakRackRental 32182 30000 32000 32000
9090003460BoatandKayakRentals 284187 250000 275000 275000
9090003463PaddleboardRentals 0 0 0 25000
9090003465RetailSales 30244 28000 32000 30000
9090003466FishingLicenses 290 500 500 500
9090003470FeesforServices 68561 60000 60000 60000
9090003472RaftingConcessionaire 0 600 0 0
9090003475RetailFuelSales 57137 55000 50000 55000
9090003476ConcessionaireRevenue Rowing 3303 2000 3000 3000
9090003478ConcessionaireRevenue SailingSchool 3378 3200 3000 3000
9090003479ConcessionaireRevenue F B 39276 30000 35000 35000
9090003480WinterStorage 42079 41000 42000 42000
9090003481KayakandPFDRetailSales 0 0 0 0
9090003482SaleofUsedBoats 9691 5000 20000 5000
9090003483SaleofPaddleboards 0 0 0 5000
9090003485PartsRetailSales 41311 32000 32000 32000
9090003486DryStorage 16065 15000 3000 8000
9090003487TrailerStorage 22953 22000 21500 23000
9090003495ZebraMusselReimbursementIncome 19922 20000 4585 28000
9090003550StateandFederalGrantFunding 0 48750 0 200000
9090003630SaleofAssets 0 0 0 0

TOTALREVENUES 856847 845600 752585 1011500



MARINAFUND9 262012

EstimatedProposed
AccountAccount2011201220122013
NumberTitleActualBudgetYearEndBudget

EXPENDITURES
9090004001MarinaSalaries 143018 145153 145153 155802
9090004002Overtime 2877 7500 7500 7500
9090004005SeasonalWages 124988 100000 123893 135300
9090004010Benefits 21872 21843 21843 25450
9090004050RetirementBenefits 4342 3967 3967 4577

SUBTOTALSALARIESANDBENEFITS 297098 278463 302356 328629

909000 4200OfficeSupplies 2661 2500 2500 2500
9090004201Supplies 35773 30000 30000 30000
909000 4202Postage Departmentshare 116 300 150 150
9090004203Telephone 10412 9000 9000 10000
9090004205EquipmentRepairs Maintenance 12502 15000 10000 15000
9090004206VehicleRepairs Maintenance 586 1000 100 1000
9090004207BuildingRepair Maintenance 19126 15000 10000 15000
9090004208RentalFleetRepairs Maintenance 12772 10000 33500 10000
9090004210ProfessionalDues Subscriptions 2737 2500 2500 2500
9090004221Printing 82 500 500 500
9090004227Reg Fees Lodging Travel andMeals 5792 5000 5000 5000
9090004250ProfessionalServices 23473 15000 15000 15000
9090004259GasolineandOil Retail 42073 35000 35000 35000
9090004260GasolineandOil Maintenance 4016 4000 6500 5000
9090004265Advertising 28368 30000 30000 30000
9090004270Uniforms 1879 2000 2000 3000
9090004333DebtService Interest 7665 38387 38387 38387
9090004334DebtService Principal 0 93613 93613 93613
9090004365AdministrationFees 10000 20000 20000 20000
9090004401Utilities 18059 20000 20000 20000
9090004444CapitalImprovements 22414 275000 238000 411200
9090004460CapitalEquipment 1714 15000 5000 31200
9090004477Cleaning Janitorial 3285 6000 4000 5000
9090004555DRREC 27546 25000 20000 25000
9090004704TechnicalPurchases 5438 5000 1000 5000
9090004790Depreciation 220523 0 0 0
9090004890SpecialEvents 2606 1200 1500 1500
9090004891RetailSalesInventory 21767 25000 25000 25000
9090004892RetailServiceParts 24654 25000 25000 25000
9090004895DockMaintenance 11506 10000 45000 10000

SUBTOTALOPERATINGEXPENSES 579547 736000 728250 890550
TOTALEXPENDITURES 876645 1014463 1030606 1219179



MARINAFUND 9262012
CapitalEquipmentFiveYearTimeline

20132014201520162017
ProjectEst CostProjectEst CostProjectEst CostProjectEst CostProjectEst Cost
Phase2PierRedevNorth370000ReplacePontoonFleet100000PermanentServiceBldg 400000
ReplacePaddleSportBts10000ReplacePaddleSportBts10000ReplacePaddleSportBts10000
PowerWasher12000PaveServiceYard100000Phase3PierRedevSouth380000
UtilityVehicle12000
StandupPaddleboards7200

CapitalProjectTotal 411200CapitalProjectTotal 210000CapitalProjectTotal 790000CapitalProjectTotal 0CapitalProjectTotal 0


