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Goals and Objectives
Items highlighted in color are the highest priorities in the Town Council workplan

I. We Balance the Budget – Assure financially sound Town government

•	 Employ cost-containment and cost–control measures, including program prioritization and performance measurement, to prevent 
expenditures from exceeding revenues (e.g. ensuring that the Capital Fund is able to address future community needs).

We Serve and Protect – Provide a safe and secure community

We Have Pride – Pursue a balanced and sustainable local economy

•	 Strengthen and diversify the retail base to increase sales tax receipts.

•	 Determine a use for the Interstate Parcel.

IV. We Have Bright Ideas – Promote sustainable environmental policies and practices

We Play – Enhance community amenities

•	 Continue to explore opportunities for diverse recreational facilities and activities and active park space for a dog park.

We Listen – Foster proactive community involvement and communication

•	 Explore alternatives to increase citizen participation in the budget process.

FRISCO TOWN COUNCIL
STRATEGIC PLAN 2010–2012
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FRISCO TOWN COUNCIL
POLICY STATEMENTS

2010 - 2012

The Frisco Town Council is committed to 
operating in an open government format that:

•	Fosters positive communication
•	Works to understand issues and concerns
•	Encourages involvement
•	Maintains the highest level of accountability
•	Acknowledges the previous work of the 
community by updating and implementing 
adopted plans
•	Supports countywide goals consistent with 
Frisco’s interests
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The Town has developed a number of planning documents during the past several years to help guide Town 
Council and staff decisions.  Each of the policy questions in this budget document includes references to the 
relevant plans.

2009 Frisco Community Survey:  Every two to three years since 1990, the Town of Frisco has conducted 
community surveys for the community to provide input to the Town on various issues and aspects of the 
community.  Results from the 2009 Community Survey are found throughout this budget memo.  The next 
survey is planned for 2012.

CleanTracks Action Plan:  Adopted in early 2009, the overarching goal of the Action Plan is work towards 
becoming a sustainable community and establishing a clean energy economy in Frisco.  The plan outlines the 
community’s goal for greenhouse gas emissions reductions as well as energy cost savings.  Action items are 
identified for the community, businesses and government on sustainability opportunities.

Economic Development Strategy: Adopted by Town Council in 2003, the Economic Development Strategy 
was developed using a consultant and extensive community input to prepare economic development strategies 
and supporting policies which would provide the tools to serve and guide growth and development for Frisco’s 
near- and long-term.

Environmental Sustainability and Stewardship (ES2) Framework Plan:  The ES2 Plan was adopted by 
Council in 2006.  It outlines objectives and measurable action items for the Town in the areas of climate 
protection, air and water quality and quantity, the natural environment, and waste reduction and recycling.  
While the plan provides community-wide action, it also recognizes the opportunity for the Town of Frisco to 
lead by example in the environmental arena. 

Frisco Bay Marina and Waterfront Park Master Plan:  Adopted in March, 2008, the plan provides direction 
for the Town of Frisco and community for the continued implementation and maintenance of the Frisco Bay 
Marina and Waterfront Park.  The goal of the plan is to ensure optimal capacity of the marina while also 
providing a sustainable mix of park-like uses and special events at the Waterfront Park.

Frisco Historic Park and Museum (FHPM) Collections Management Plan:  Adopted in March, 2009, the 
plan provides direction for the Town of Frisco and community for managing all of the Museum’s collections.  As 
a public educational institution, the collections are a public resource and the Museum has both an ethical and 
legal obligation to manage them in a manner consistent with the public interest.  As the Museum evolves, the 
policy will be reviewed every two years.

Frisco Historic Park and Museum (FHPM) Historic Preservation Plan:  Adopted in March, 2010, the plan 
provides recommendations prescribed in the Historic Structure Assessment of all Town-owned historic properties.  

Frisco Historic Park and Museum (FHPM) Strategic Plan:  Adopted by Council in August, 2007, the FHPM 
Strategic Plan outlines a vision and course of action, with goals and strategies, for the FHPM over a five year 
period.  The plan was assembled using public input, other museums’ practices, and staff expertise.  

ADOPTED PLANS 
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Way-finding Plan: Developed in 2003, the Way-finding Plan has been used to guide the development of an 
inventory of informational and directional signage throughout Frisco. This strategic plan is used for capital 
project planning.

Willow Preserve Management Plan: Adopted by Council in 2002, the plan provides a management prescription 
for the Town’s Willow Preserve property. Staff uses it to guide decisions and to make recommendations to the 
Council regarding this open space area.


