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Program Priorities 2012

PUBLIC WORKS

Desired

Landscaping parks — LOS

Summit Blvd. Median Cleanup

Noxious Weed Management

Parks/public locations permits

Pine beetle program at PRA

Mosquito abatement program

Curb/Sidewalk Replacement

Beaver abatement program

Wayfinding

Admin Bldg. Cleaning-LOS

Building mechanical contracts

Christmas decorations

Right-of-way mowing

Capital projects

Dues/subscriptions

Main Street planters

Main St. benches/bike-racks

Fabrication

Disc golf maintenance-reduced LOS

Skate park maintenance-reduced LOS

Tennis court maintenance-reduced LOS
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POLICE

Desired

Animal registration
Dues/subscriptions

Police Advisory Committee

COMMUNITY DEVELOPMENT
Desired

Floodplain administration
Grant-writing

Outreach ed. bldg/zoning regs.
Community outreach
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MARKETING/COMMUNICATIONS

Core

Desired

Interstate 70 attraction sign

Photography and ad design

Website maintenance

Destination tourist advertising

Guides/Handbooks/Brochures

Web marketing

Summit print advertising

TV advertising

Fam trips

Trade shows

Front Range Marketing

TV advertising

Print advertising

Local/in-town-visitor marketing

Radio Advertising

Community outreach

Christmas cards

Town meetings

Conferences/Education
EVENTS
Core Desired
Barbecue Challenge Run the Rockies
July 4" Wassail Days
Music on Main Autumn Spectacular
Beetlefest Art on Main

Gold Rush

Tubbs Romp

K9 4K

Ride the Rockies

Banners

Halloween

Employee Christmas

Town Clean-up

Bike to Work

Founders’ Day

America Cup
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RECREATION

Desired

Arts & Crafts Workshop

Boat Safety and skills

Kids Kayak Day

Glassblowing Class

Golf

Teen Programming

FINANCE

Desired

Education/conferences

ADMINISTRATION

Desired

HR coordination - LOS

Communication/PlO duties - LOS

Community relations

Education/conferences

Reception/customer service

Clerical/administrative support

Ed/conferences (all depts.)

Council discretionary support
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