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to: bill gibson 
 senior planner 
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from:  matt stais 
date:  26 april 2018 
project: marina office building 
 frisco bay marina 
 frisco, colorado 
re:  project narrative 
 
 
The Frisco Bay Marina and Waterfront Park is a well loved community asset and a key piece of 
Frisco’s summer recreational scene.  Initial facilities were established in the late 1980s and the 
usage has grown steadily over the years.   
 
Offices currently occupy the historic Lund House, which was moved to the Marina circa 1998.  
Bathrooms and the Island Grill were added circa 2005.  The existing offices are not adequate to 
serve current demand.  The Town commissioned our design team to create a new facility in 
conjunction with a comprehensive update to the Marina Master Plan, a separate project 
currently under development, spearheaded by the office of Logan Simpson.   
 
The master plan identified that the location of the existing boat ramp impedes pedestrian access 
to the waterfront, and suggested options to move the boat ramp and relocate a new office 
building.  Frisco Town Council gave direction in March 2018 to relocate the boat ramp 
southward as part of a projected future dredging project known as ‘the Big Dig’.  Along with 
that direction, Council directed our team to locate the new office building east of the Lund 
House, deemed the best location for the long term future of the Marina.  
 
The proposed office building is located east of the existing boat ramp.  The new building will 
likely be completed before the boat ramp is moved, creating an ‘interim condition’ until the 
boat ramp is moved.  Site and building design has taken both the interim and final conditions 
into consideration, as outlined in enclosed neighborhood maps and site plans. 
 
Program for the proposed building includes expanded retail space, staff offices, bathroom 
facilities and support spaces.  The proposed design is two story wood frame construction atop 
a concrete foundation and slab.  Projected building area is 4,311 square feet; 3,040 on main 
floor and 1,271 on upper floor. 
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Main floor elevation of USGS 9025.00 has been established as one foot above FEMA flood plain 
level, which is the same elevation as the existing Lund House, for reference. 
 
The building will feature decks, porches, stairs and ramps on all sides to welcome public access 
in both the interim and future site conditions.   Preliminary exterior materials include natural 
wood siding with white trim, asphalt shingle roofs and exposed concrete foundations for at 
least the interim condition.   
 
The Town has prioritized sustainability in all facets of project design, construction and 
operation to the greatest extent practicable for this project.  The effective buildable area is 
small due to existing site constraints, limiting options in terms of solar orientation, but we will 
endeavor to include as much as possible.  Inclusion of active solar systems will be a budgetary 
decision for the Owner, but the design will incorporate ‘solar ready’ options for mechanical and 
electrical systems so the town can easily add those at a later date if not installed as part of 
initial construction. 
 
We envision executing an energy model to determine costs and benefits of mechanical and 
electrical systems with an eye towards life cycle cost analysis over the life of the building. The 
project will meet or exceed IECC and Green Globes levels as required by Town standards.   
 
Landscape design is still under consideration, pending Town direction regarding grading and 
landscaping of interim site conditions. 
 
Many project goals tie directly to principles outlined in the Frisco Community Plan.  Final site 
conditions as outlined in the Marina Master Plan include several trail connections to the rec 
path and neighboring areas, strengthening pedestrian connections to connect the site more 
closely with Main Street, improved vehicular access including a dropoff for shuttle services, and 
more opportunities for the public to interact with the shoreline of Lake Dillon while enhancing 
the natural resources along the lake edge.   
 
The proposed building is a key part of the evolution of the Frisco Bay Marina. While the interim 
site conditions provide a short term challenge, the Town has directed our team to focus on 
maximizing the Town return on investment for the long term.   
 
We look forward to your comments. 
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