
SHORT-TERM RENTALS IN FRISCO 
A Community Conversation 

Where are we and where do we go 
from here? 

 



INTRODUCTION 

• What We Know 
• What We Don’t Know 
• What We’re Doing 
• What Goals Have We Set? 
• What Can We Do To Achieve Those Goals? 
• Stakeholder Survey 



WHAT WE KNOW 

• STRs have become an increasingly important 
sector of our tourism-based economy 
 
% of Lodging Tax Generated By STRs: 

• 2015 – 32% (Hotels & Inns – 68%) 
• 2016 – 36% (H&I – 64%) 
• 2017 – 41% (H&I – 59%) 
• 2018 YTD – over 43%  

Presenter Notes: Consumers are changing their habits; for multiple-night stays, how many here 
prefer traditional hotels & inns vs. STRs? 
 
Also, 540 traditional rooms available, approx. 1,870 beds in Frisco. 
 



WHAT WE KNOW 
• We Do Not Have The Tools To Ensure Compliance 

– Current Regs:  $75/yr business/sales tax license 
application fee; collection and remittance of 
applicable sales/lodging taxes; “umbrella” licenses 
allowed 

– 252 active licenses, just over 30 of which are 
“umbrellas” – out of between 850-1,000 unique units 
advertised for rent 

– Prevailing model limits ability of staff to communicate 
directly with STR owners 

Presenter Notes: “Umbrella” license allows property management companies and owners of multiple units to hold one license on 
behalf of all their clients. 
 
I started in 2005 and one of the first big projects I was tasked with was short-term rental education and compliance.  Back then, you 
could contact most owners of STRs directly based on the information they provided in their listings.  The prevailing model, however, 
does not provide owner contact information until after the reservation has been made, if at all. 

 



WHAT WE KNOW 

• Begs the question… If we can’t enforce current 
regulations, how are more regulations going 
to make a difference?   

• We will answer that question shortly… 



WHAT WE KNOW 

• Community and neighborhood impacts, most 
specifically related to parking, noise and trash, 
are real – but vast majority of complaints are 
limited to a few “bad actors” – vast majority of 
STRs generate no complaints 
– Question:  How can we reduce negative impacts 

without saddling responsible STR owners with 
burdensome regulations? 

Presenter Notes: In addition, we know that neighborhood nuisance complaints are not just the result of irresponsible STR guests, but 
from a variety of primary, long-term rental and other non-STR uses.   
 



WHAT WE KNOW 

• There is a shortage of affordable housing for 
Frisco/Summit County employees 

• EMS response times for STR guests in need of 
assistance have sometimes been delayed due 
to a lack of basic information available – 
physical address, etc. 



WHAT WE DON’T KNOW 

• How many units are NOT currently in 
compliance? 

• How many complaints related to residential 
concerns are specifically generated by STRs vs. 
primary residents or other non-STR uses? 
– How many issues require an on-site presence to 

achieve resolution? 
• What is the actual impact of a growing STR 

market on attainable, long-term employee rental 
housing? 



WHAT WE’RE DOING 

• Housing Task Force – made policy 
recommendations related to STRs 

• Research and collaboration with similar 
communities 

• Stakeholder and community meetings – 
Community Meeting at Adventure Park Day 
Lodge on Wed., 9/19 at 5:30pm 

• STR Third-party compliance firms research 
• Goal development 

Presenter Notes: Our goal is to be as consistent as possible with other Summit County communities and the County itself to try and keep 
things as simple as possible for those who manage or own properties in multiple jurisdictions.  When that consistency doesn’t make sense 
for the Town of Frisco specifically, however, we will be very careful to delineate the reasons why we plan to differ from other jurisdictions.  

 



GOALS 
• Ensure compliance and a level playing field for all STR 

owners 
– Develop efficient application and licensing process 

• Reduce residential neighborhood nuisance complaints 
– Track all complaints, not just those related to STRs 

• Ensure all STR owners are sharing information 
necessary to provide for their guests’ safety and to 
minimize impacts on neighborhoods 

• Use new data and improved communication with STR 
owners to adjust regulations as needed and to begin 
conversations about how to incentivize the provision of 
attainable, long-term employee housing 



HOW TO ACHIEVE GOALS? 
• Ensure Compliance and Develop Streamlined 

Application Process 
– Eliminate “umbrella” license, require each unit to hold 

license; continue to allow “umbrella” sales/lodging tax 
filing 

– Require valid license number to be posted on all STR 
advertisements 

– Hire third-party compliance firm to identify property 
owners/addresses of all unique units listed for short-
term rent 

– Develop online application process, including 
document submittal, with smart-phone capability 

Presenter Notes: In order to ensure compliance, each unit must have a license – this is an example of a new regulation that is absolutely 
necessary to help ensure compliance.  Prevailing industry model makes it very difficult to communicate directly with owners and provide 
education.  STR license application fees - Taxpayer costs should be covered by STR owners as part of the application fee schedule, Town 
anticipates an application and renewal fee of no more than $150 to cover the cost of ongoing compliance tracking, online license 
application platform, and staff time, etc.  The STR license would take the place of the regular business/sales tax license; only one 
application form, license and application processing fee for STR owners.  Licensing term will likely be from 5/1 – 4/30 on an annual basis.  
We have removed the complaint management and tracking portion out of the costs associated with the application fee structure. 



HOW TO ACHIEVE GOALS? 

• Reduce Negative Impacts 
– Occupancy limits? 
– Institute countywide neighborhood nuisance 

complaint and resolution hotline 
– Quantify complaints to identify highest priority issues 

and uses that generate the most complaints 
– Require owners/agents to respond to complaints in a 

timely manner – OPTIONS: 
• “Local Agent” – ON-SITE response within a certain amount 

of time or to be located within a certain distance of the unit, 
the Town or the County 

• Require timely response, but NOT on-site 

Presenter Notes: Repeated violations, once fully vetted and confirmed valid, could result in license revocation. 

 



HOW TO ACHIEVE GOALS? 

• Ensure STR Owners Provide Key Information to 
Guests 
– Require informational signage within unit (physical 

address, emergency contact information, available 
parking, good neighbor policies, trash/recyclables 
disposal, etc.) 

– Require self-certification affidavit that each unit 
meets basic life safety standards (smoke/carbon 
monoxide detectors, etc.) and that all required 
information is being communicated to guests 



HOW TO ACHIEVE GOALS? 

• Use New Data and Improved Communications to 
Further Analyze STRs’ Impact and Explore 
Opportunities 
– Complaint tracking data can be used to identify the 

most prevalent concerns and consider the need for 
additional regulation in the future, if at all 

– Licensee information can be used to begin 
conversations with STR owners about what incentives 
could encourage them to consider providing 
attainable, long-term employee housing  



STAKEHOLDER SURVEY 

• Do you agree or disagree with following community 
goals as they relate to STRs? 
– Ensure compliance and a level playing field for STR owners 
– Reduce negative neighborhood impacts and better track 

complaints 
– Ensure STR owners provide for the safety of their guests 

and provide the information necessary for their guests to 
be good neighbors 

– Use newly collected data to further analyze the impact of 
STRs and to communicate directly with STR owners about 
long-term attainable employee housing opportunities 
 Presenter Notes: Town plans to issue and collect stakeholder surveys, both on paper throughout these stakeholder meetings, and 

electronically by the end of the day on Thursday, 9/20. 

 



STAKEHOLDER SURVEY 

• Should the Town require each STR unit to be 
licensed? 

• Should the Town consider limits on the 
occupancy of STR units? 

• Should the Town, in conjunction with Summit 
County and other Summit County 
municipalities, implement a 24-hr/day hotline 
to better track and resolve ALL neighborhood 
nuisance complaints? 

 



STAKEHOLDER SURVEY 

• Should the Town require an STR owner or a 
duly appointed agent to be available 24-
hrs/day via telephone or e-mail to resolve 
complaints in a timely manner? 

• Should the Town require an STR owner or a 
duly appointed agent to be available for ON-
SITE response to complaints 24-hrs/day? 



STAKEHOLDER SURVEY 

• Should the Town require that STR owners provide 
guests with basic information, such as a unit’s 
physical address, emergency services contacts, 
available parking spaces, trash and recycling 
disposal guidelines, good neighbor policies, etc? 

• Should the Town require STR owners to certify 
that basic life safety standards, such as the 
provision of working smoke/carbon monoxide 
detectors, are met? 



ADDITIONAL 
QUESTIONS/CONCERNS/SUGGESTIONS 
• Questions for staff? 
• Concerns/issues we haven’t thought of? 
• Comment cards available 
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