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2023 initiatives underway:

• Pallet grinder demo May 9
• Vert Sites working with 3 contractors on pilot
• C&D data tracking for contractors underway 

at SCRAP
• Summer concrete crushing at SCRAP
• SCRAP/HC3 to meet with SCG staff re: ordinance and 

stakeholder engagement

Construction & Demolition
Waste Programs






Food Scrap Program

• 2,947 total people enrolled (503 
with Frisco zip codes)

• 194,760 lbs diverted in Q1-2 (66% 
increase over last year)

• Annual compost giveaway with 
SCRAP took place in May



Recycling Outreach

• Recycling Open House in June (Frisco)

• Oops Tags: 30 routes June-September (1 in 
Frisco)

• Stump the Experts: 18 sessions June-September 
(6 in Frisco)

• 10 Businesses received Strong Future mini-
grants (2 in Frisco, unrelated to Pay as You 
Throw)



Congrats, Frisco!

For making the switch to durable 
trays at the Frisco Adventure Park 
and serving as a leader in the 
community.



Marketing

• Promoted glass and food scrap recycling 
in spring (informed by visitor survey)

• Website traffic down, time on site and 
pages viewed per visit is up

• Summer messages: general guidelines + 
specific items (egg cartons, 6-pack 
holders, plastic bags)











Universal Recycling
• 43 Businesses/HOAs assisted with 

Universal Recycling  (13 in Frisco) 
in 2023 alone

• Developed/executing Universal 
Recycling Outreach plan for 
proactive calls, emails and visits

• Success: The Towers avoided 
costs of a new waste enclosure by 
working with HC3 and hauler



• Hosted April 5 in-person for 
Frisco residents and virtual 
workshop in May

• Frisco resident bin delivery in 
September

• Regularly answer resident 
questions and liaise with waste 
haulers 

• Marketing May-June and August

Pay as You Throw









Climate Action
2022 Accomplishments

• 6 Frisco residents went solar 

• 100+ attendees at annual EV Ride and Drive

• 4 Myth-Busting videos featuring local EV drivers

• 4 building professional workshops

• $75,000 EPA grant for Climate Equity Plan

• Renewable Energy Mitigation Program 
development



Climate Action
2023 Progress 

• Climate Equity Plan community engagement

• 7 more Frisco residents Solarized

• Heat pump workshops for residents and contractors

• Electric car videos on TV and new induction stove and 
electric snowblower videos

• Updated building decarbonization strategies

• Climate Action Week: October 2 – 6 

• Renewable Energy Mitigation Program adopted in 
Breckenridge



Video link.

https://www.youtube.com/watch?v=5KeGD2LYT9E&list=PLdLIQ2ms7ELY-kXBglK-X0GZZHypB_tEj&index=12


Energy Smart Colorado

2022 Success
• 32 energy assessments completed (goal: 25)
• 10 energy efficiency upgrades completed (goal: 10)
• Annual average energy bill savings: 

$342 per household
• Cumulative greenhouse gas emissions savings: 

125 metric tons / year

2023 Progress
• 27/25 home energy assessments + 7/10 home 

energy retrofits – more scheduled!
• $4,000 in rebates for locals earning up to 160% AMI



Sustainable Business
2022 Success
• 8 business assessments completed (goal: 8)
• 6 business improvement projects completed (goal: 6)
• Annual energy bill savings / business: $762
• Cumulative greenhouse gas emissions savings: 

66.5 metric tons / year

2023 Progress
• 8/8 new businesses enrolled
• 2/6 projects completed
• Business walks with Xcel Energy



Questions?
Jen Schenk, Executive Director
jenschenk@highcountryconservation.org

Jess Hoover, Climate Action Director
jess@highcountryconservation.org 

Connect with us!
www.HighCountryConservation.org 

mailto:jenschenk@highcountryconservation.org
mailto:jess@highcountryconservation.org
http://www.highcountryconservation.org/
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