TOWN OF FRISCO
N’

MEMORANDUM

P.O.B0ox 4100 @ FRISCO, COLORADO 80443

To: PLANNING COMMISSION

FROM: KRIS VALDEZ, PRINCIPAL PLANNER

RE: RESOLUTION 2025-02, A RESOLUTION TO ADOPT THE FRISCO COMPREHENSIVE
PLAN

DATE: APRIL 3, 2025

Summary: The approval of Resolution 2025-02 and the recommendation for the Council’s
approval of the Frisco Comprehensive Plan (Plan) is the final step in the formal adoption process
for the Plan. The update involved a thorough, year-long process driven by the community to revise
and enhance the Plan, which was last updated and adopted in 2019. Throughout the past year,
we engaged in extensive public outreach, including meetings, work sessions, and open houses
to gather input and feedback on our goals, strategies, and implementation matrix.

Background: In accordance with State statutes, the Town Charter, and Town Code regulations,
the Town regularly prepares and updates the master plan. Colorado Revised Statute 31-23-206,
requires that municipalities “make and adopt a master plan for the physical development of the
municipality”. The Frisco Town Charter states that “The Council shall maintain a comprehensive
master plan for the physical development of the Town.” And that the plan shall be reviewed and
revised at least once every five years. Pursuant to Town Code Section 41-6, the Planning
Commission is charged with overseeing “the preparation and periodic revision of a Master Plan
for the physical development of the town and to certify the Master Plan to the Town Council for
adoption.” Frisco’s master plan has been known as the Community Plan since the adoption of
the 2011 and 2019 versions of the plan.

As part of the 2024 budget, the Town Council approved funds to complete an update of the Frisco
Comprehensive Plan. This money was supplemented by a matching grant from DOLA for an
updated Comprehensive Plan and Three-Mile Plan. The Community Plan is now being referred
to as the Comprehensive Plan. From spring 2024 to spring 2025, extensive public outreach
programs and data analysis phases were completed. Using the information gathered through
focus groups, online surveys, and pop-up events, staff collaborated with the Planning Commission
and a group of 17 citizens, referred to as the Community Working Group, to assist in developing
a draft of the Plan.
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Community engagement was conducted in two phases. Phase one kicked off in June 2024 with
the objective to establish a framework of understanding and learn about stories of today and
hopes for the future of Frisco. Questions were designed to gather core values and community
stories, as well as identify needs, desires, and trends to inform the next stages of the
Comprehensive Plan process. This engagement effort focused on sharing information and
meeting people where they are with both pop-up event activities and an online survey. Specific
topics included community values, growth and development, open space, transportation and the
environment.

The feedback gathered from the community engagement events played a crucial role in shaping
the guiding principles for the Plan, as well as in developing various scenario options and future
land use classifications. These elements were presented during the second phase of community
engagement, which began in September 2024. Participants provided feedback on guiding
principles, vision statements, scenarios for growth, land use character imagery, and trade-off
statements. Similar to engagement window one, questions were aligned across in-person event
activities and a digital survey to allow for multiple methods of capturing feedback.

After conducting multiple community events, the Design Workshop consultant team created a
50% draft of the Plan for staff and the working group to review. Staff provided comments on this
draft, which led to the development of a 75% draft. This 75% draft was then reviewed by the staff
again, resulting in an 80% version that was presented to the Town Council and Planning
Commission during a joint work session.

Design Workshop incorporated the feedback from the work session to create a public review
version of the Plan, which reached 95% completion.

Recommendation: Staff recommends that the Planning Commission approve Planning
Commission Resolution 2025-02, A Resolution to Adopt the Frisco Comprehensive Plan, and
recommend that the Town Council approve a resolution to adopt the 2025 Frisco Comprehensive
Plan.

Suggested Motion:
“I move to approve Planning Commission Resolution 2025-02, A Resolution to Adopt the 2025
Frisco Comprehensive Plan.”

Attachments:

Exhibit A — Resolution 2025-02, A Resolution to Adopt the Frisco Comprehensive Plan
Exhibit B — Comprehensive Plan, 95% Draft — February 2025

Exhibit C — Public Comments and Response
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