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Housing Tax — 5A Initiatives

The first 5A ballot measure was
introduced in 2006 and collection
started in 2007. This established a
0.125% sales tax to go directly to
housing. This measure also included an
Impact Fee of up to $2.00 / sq. foot for
new construction. This was renewed in
2016 in perpetuity and currently
generates approximately $2.9M
annually for Summit County.

The second ballot measure was in 2016
for a 0.6% sales tax for 10 years. This
was renewed in 2021 for an additional
20 years, through 2046. This currently
generates approximately $13.6M
annually for Summit County.

The Housing taxes will continue to collect
0.725% through 2046, at a minimum, without

any further tax measures.




Housing Tax 5A Fund - Intended Use

The Intergovernmental Agreement that established the Summit Combined Housing
Authority in 2006 as a multijurisdictional housing authority states, “in order to provide
rental and purchase prices within the means of low-to-moderate income and to plan,
finance, acquire, construct, reconstruct or repair, maintain, manage and operate
affordable housing projects or programs for employees of employers located within the
jurisdiction of the Authority”.

The primary goal of the 5A fund is to enable more local residents to remain in Summit
County and for local businesses to keep a quality workforce resulting in a stronger
economy and more robust community.

Resale calculations should make every effort to retain affordability over time.
It is a balance between owner equity and buyer affordability.




Frisco Covenant ltems

Lottery Resales Resale Calculation

*  Should the Town use a lottery for resales? * Is AMlinvolved in the calculation?

*  Priority entries? *  What is the AMI chart and how is it updated
each year?

* Review current lottery data
* Transparency through Predictability and

Asset Testing Consistency
*  Should the Town have asset testing for resales? Capital Improvement Cap
* If yes, what is the threshold, and can it be reviewed * Isthere a recommended cap?

in the future? . .
* Compare to other covenants in Summit

* Review other covenants that include asset testing County



Lottery Data & Info
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Lottery Resales in Summit County

sale.

Covenant Priorities Jurisdiction Stats
Initial Sales offered an extra entry for people that had been in 3+ lotteries Summit 398 applicants on initial sales
Nellies Neighborhood | and not been offered a home. Resale priorities determined at time of @ty and only 19 qualified for the

additional entry.

Stables Village

Initial Sales offered a priority for 10+ years working or living in Summit
County (cumulative or consecutive) and working 30+ hours in the Upper
Blue Basin. Resales are single entry format (no priority).

Breckenridge

4 phases, 100 to 200+ applicants
per phase. 60% were first time
homebuyers and worked in
Breckenridge.

Smith Ranch
Neighborhood

Initial Sales and Resales allow an extra entry for applicants within 10% of
the AMI income target and an additional entry for those that have lived or
worked in Silverthorne for 12+ months prior to the sale.

Silverthorne

Over 100 applicants for each
resale with approx. 25%
receiving the work / live priority
and 80% having the income.
(30% having all 3 entries) 13
sales in the last year

Dillon Valley Vistas

Initial Sales and Resales offer an extra entry for working in the Snake River
or Lower Blue Basins and two extra entries for working consecutively for
10+ years in Summit County. Lottery is determined by the County at the
time of sale.

Summit
County

Only 2 resales in the new
system. 50+ applicants, 30% with
the Tenure priority and 65% with

the work priority.




Lottery Resales in Summit County (continued)

Covenant Priorities Jurisdiction Stats

New Covenant states lottery sale is determined by the County at the
time of sale and is a one-for-one lottery with no additional entries

Only 1 sale in the last year with

Soda Creek 110 entries @ 110% income.

Summit County

We have only done a lottery

New Covenant states lottery sale is determined by the County at the for the 80% AMI and not had

time of sale and is a one-for-one lottery with no additional entries.

. . . o
Ophir Mountain Priority is given for those making 80% AMI and then open to those Summit County £0 g0 to the 90% AMI. There
. have only been 2 sales in the
making up to 90% AMI.
past year.
The Town of Breckenridge and Summit County have a first right of
refusal in their Housing Helps / Buy Down Covenants and allow for SR

Housing Helps them to require a lottery at sale if need is determined. The lottery
would follow Housing Guideline rules but has not been used yet. No
set priorities.

Affiliate Towns Nctlsedivet

We only accept applications

Initial Sales and Resales — for those working in the Snake River Basin. If for those that meet the Basin
West Hills no one qualifies for this, it will open to all those working in Summit Summit County requirement (not opened to all
County of SC) 41 to over 100 entries, 4

lotteries done in the last year.




Do Priority Entries Work?

In 2024, 75% of the top 5 winners in the lottery had a
priority entry.

Nellies Neighborhood initial sales
only had 19 out of 389 that
qualified for the extra entry — ALL
were in the top 50% of the

Priorities give an extra boost to winning a lottery;
therefore, they should be thoughtful, purposeful and

support Town or neighborhood goals. When creating et
priorities, you also need to be comfortable with how they We have seen a 550% increase in
are proven. lottery entries with the new
system.
# Based on previous Council discussions, it seems the We have a much higher capability
/é\ consensus is to require a lottery for resales that are open to provide data about lotteries,
to all SC workforce with an extra entry for working in the standings and outcomes with the
Ten Mile Basin and an additional entry or entries for new system.

longevity in the community
(10 years is often used for longevity in the community).
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Do Priorities increase with the intake forms?

Past method Current Method Past method Current Method
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£+ 417%Receiingall  + 32.9% Receivingall * 16.7%Receiingall  + 20% Receivingall4
a3 3 4 + S0total
* 12t0tal + 85total + 18t0ta households nto
householdsinto householdsinto households nto thelottery
the lottery the lottery thelottery.

s entry data, priorities do not seem to be
occurring at a drastically higher ate. The rate in which people enter the lottery ncreased when a ful application was ot required.
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Totaling each jurisdictions’ re-sale units, there were 22 otteries, 55 single buyer sales, and 3 development projects
totaling 80 re-sales for 202
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Recent Breckenridge Lottery Data

Priority entries— 1 extra entry for working 30+ hours in the Upper Blue Basin and 1 extra entry for living / working in Summit County for 10+years.

Stables Village 2A Lottery Data

@ PRIORITY ENTRIES

30%

83 07273 Received one entry

40%

109 07 273 Received two entries

30%

8101273 Received three entries

@ TOP 50 PRIORITY
ENTRIES

10 0ut of the top 50 received one entry

18 out of the top 5 received two entries

54%

27 0ut of the top 50 received three
entries.

Stables Village 2B Lottery Data

/ N
@PRIORITY ENTRIES

22 0ut of 110 Received one entry

44%

48 out of 110 Received two entries.

40 out of 110 Received three entries

-
@ TOP 50 PRIORITY

ENTRIES

7 ut of 50 received one entry

18 0utof the top 50 received two entries.

25 0ut of the top 50 recelved three

%+ of the top 50 people chosen i

e lottery had 3




Resale Calculations in Summit County

The more recent covenants are a standard resale calculation of 2 to 3% each year. This creates transparency and a predictable
affordability factor for the future. There is a delicate balance between building equity and keeping prices at an affordable level.
Ease of resale calculations creates transparency along with consistency with newer deed restrictions. Below are the options that
have a model tied to AMI compared to neighborhoods with a standard calculation.

Neighborhood Resale Language & CI Notes
3% per year or the change in AMI from purchase to sale, The Town of Breckenridge has considered programs for
o L N N N .
Wellington & Lincoln Park not compounde.d. 10 to 15% of the orlglna.l sale price can | people to opt into a n_ew DR fo.r several years, especially with
(2000 - Breckenridge) be used for Capital Improvements. There is a separate the unprecedented increase in AMI over the past 3 years.
maintenance program that allows for an additional 3% This is resulting in some owners receiving $100k to $150k
for approved updates. RE commission is 3 or 7%. more in max resale value than the standard 3% per year.
This resale calculation has never been repeated, and | don’t
Vista Point Purchase Price multiplied by the change in AMI (year expect it will. It is incredibly favorable for the seller and does
. over year) or 3%, whichever is greater. 15% of the initial not assure long-term affordability. This is currently the most
(2002 - Breckenridge) . - N . . X
purchase price for Cl. RE commission is up to 7%. expensive neighborhood with many homes reaching or

exceeding the $1M mark.

Other Breckenridge

) > 2% per year appreciation with 10% of the original sales Some neighborhoods required amended & restated
Properties (Blue52, Gibson N oo .
y price for Cl and a 2% RE commission. covenants to get to this
Heights and Valley Brook)
Stables Village 3% per year appreciation with a 1% RE Commission & CI

(2023 - Breckenridge) per Workforce Housing Administrative Rules and Regs




Resale Calculations in Summit County (continued)

Neighborhood

Resale Language & CI

Notes

Monarch Townhomes
(2000 - Breckenridge)

The lesser of 5% per year or the increase in the 100%, 4-person
household AMI. Clis 10% of initial purchase price.

There will not be a negative impact if the
change in AMI is a decrease, it then
defaults to the 5% per year.

South End Village

The lesser of 3% per year or the increase in AMI (compounded annually)
with a 5% RE Commission (only in the first year of ownership, silent after

The change in AMI is from one year to the

(2007 - Frisco) that) next, added up to get a total increase.
Lodge at Riverbend The ElEatelioiils pgr Year or thg |ncre?se iy (compou.nde(‘i el The change in AMI is from one year to the
(2003 - Frisco) with a 5% RE Commission (only in the first year of ownership, silent after

that).

next, added up to get a total increase.

Drake Landing
(2001 - Frisco)

The greater of 5% per year (compounded annually) or the increase in AMI
from purchase date to listing date.

Most County Covenants

2% per year appreciation, not compounded, RE Commission of 1.75%
with Cl of 10% of the initial purchase price every 10 years (depreciated).

Some neighborhoods do have asset
testing, and it is either half the cost or the
full cost of the property, some have a
specific amount (i.e. $200,000)

Frisco 2019 Covenant

3% per year, not compounded, plus cost of QCl, plus RE commission. Not
greater than the maximum sale price from the AMI chart.




AMis Rentals For Sale*

Maximum affordable monthly rent Maximum Monthly Principal & Interest
HUD Very Low
iiéoe Assumes affordability = 30% of month Based on the affordable monthly rent ar
Household size 50% Maximum affordable monthly rent amo
1 person $46,550 . "
1.5 person $49,875 Unit Size 30%
2 53 Unit Size 30% Studio (1 person) $198
person $53,200 o ze 0%
3 person $59.850 Studio (1 person) $698 1'bed (1.5 person) $248
4 person $66.500 1 bed (1.5 person) $748 2 bed (3 person) $397
2 bed (3 person) $897 3 bed (4.5 person) $537
4.5 person $69,175 4bed (6 3657
5 person $71.850 3 bed (4.5 person) $1,037 ed (6 person)
6 person $77.150 4 bed (6 person) $1,157 R
7 person $82,500 The For Sale section allows for a $500 per month
8 person $87,800 The Rentals section takes 30% of income / 12 allowance for HOA, Property Ins. and Property
months to show the affordable rent amount at each  Taxes. Along with the present value of a 30 year,
HUD produces the 50% AMI number each year and AMI & unit size. This number includes utilities. It is 90% loan-to-value home price at a current
everything else is extrapolated from this to produce used to set workforce rental rates across the annual interest rate. This section is a guide to
all income levels and household sizes. County. setting new property prices.

SCHA-Published AMI Chart

How Each Section is Created & Used



2025 SUMMIT COUNTY AREA MEDIAN INCOME (AMI)
Apri 1,

any. tor example, the 1.5 and 4.
AMis
HUD Very Low
Household size x 0% 5% s s 100 115% 1300 10 4 1600
rson SE5170  S7asE0  s7els 593780 ss6dss 59100 siozato  si07.065 Sitears 5121050 $10340  $196%0  $id6860
1.5 person sese2s  S9e00  sea7es  $8a77S 750 109,725 s12e; si29g7s  s1sEs)  sMgEs SIS
2 pers: 573,98 s 12t 2 7 sioigso 3106400 5117080 $i33000 51830 susse0  31ss s170260
3 person $83730  S957E0  SW0iTeS  SI07730  S13TIS 5119700 5131570 Siasss  sisSEiD  SieTS0  SA79SS0 191520
$93100 5108400 16700 126350 5 146,300 S72500  $186200 5199500 5212800
45 person 845 S10850 SIS 124515 1343 5136350 sis2.165 si723s  si7asss  Sieee0  s207a2 221,360
Sperson S0  $114%E0  S1214s 512933 S1Sis 3143700 s1s5070 sTse2s  sieesi  s201180  s2iss0 52990
& per SI08010  $123440  Si3iss  S1sED  Sissss 5154300 s169.730 Ste287s  s00500 206020 5231450 saseseD
7 per S11SS00  $132000 5140250 $148500  $155750 5185000 5181500 5208250 S214500  $231000  S27500 5254000
8 person SI05360  $122620  S140480 149260 156040 S166820  $175.600 $193160  S201840  $210720 5219500  S28280 S50 5263400 $280960
Rentals
Maximum affordable monthly rent
Assumes affodabilty = 30% of monhly household income.
e elocrc, gas, water, sewer, rach, & snow removal
tsize o 0% i 120 1250 160
Studio (1 person) = s1.398 stes st 2793 2508 s3724
1 bed (1.5 person) s7ae stiaos sios s2.119 s2002 sa17 53990
2bed (3 person) 5697 si78s 230 52543 3591 53740 54788
3bed (85 person) 31037 s2075 s2767 5253 52,150 4323 s34
4bed (6 person) stis7 stz s2314 3088 53278 se82 st ss72
For Sale
Maximum Monthly Principal & Interest Payment
taxes, insurance, and HOA dues
unitsize 0% 0% a0 o 0% 115% 120% 125% 60
Studio (1 person) stss 3 ses6 sta8 st.a78 stsee st 1943 2178 52093 2405 S22
1 bed (1.5 person) s2e 78 . stiass siste st7a8 sises s2118 52367 s2as2 52517 3200
rson) 397 sa 51205 sises 043 s210s s23e2 52 52981 53001 5320 54288
3bed (25 person) ss37 s1.228 s1575 2267 52238 251 52785 sa131 a7 53850 3523 503
4bea (6 person) ses7 stz stats 2508 527 s2s71 E 535 5353 2128 2 sse72
Maximum Sales Prices
3 % 0% a0% 5% a0 9s% 105% 300 14 160
Studio (1 person) 3235 siiiass 515038 SThes08  S2me1s  SJB0%0  SITSE0  S267.200 sizniiz s365.252 sises  sie2 séar
fTbed(1Sperson) S48 312520 SieTiss  s8sTe  sa08a3  sarirsT  sasarie s penr s397312 50,0 ss0205¢ ssas
2bed 3 person) SeE63 ST ST SHTSE SISV SaM25r  $8A06  SI116 ss3er2 sasess  sasyest ssesgas  ss1s2is s7iszet
3bed (1Sperson)  $90.133  S20629 5264371 22440 S0 S0 s34l SAETATS sssss  sssasm sssaent seiizs  serozas  srasexs seaaet
4bed (6 person) SU0281 5239597  S:04483  S0280  $434072 46501  S4965G7 531092 SeSaes  Seses4  Se2s2s0  SS606TS 693072 S72300  S7STESS  Sedss  SeeT2s0 592072
eftective 41772025
sussECT NoTI
10ear the curent year, o5, from 5350




Mobility in
Homeownership

In April of 2025, the average single family home price was over $2.5M and
multi-family was over $1.2M in Summit County.

We really can’t use a market rate mentality when considering a deed
restricted property. The sales process is completely different. We are no
longer in a world in Summit County that people move from deed
restricted to market rate, that gap is much too large now. Prior to 2020,
we saw some movement from deed restricted to market rate, but now
the trend is to move from one deed restricted property to a different one.

Unless something changes with a family's economic status, like a huge
promotion or a large inheritance, our workforce is predominantly living in
deed restricted housing. The focus should be on how to maintain a level
of attainability, not movement to market rate properties.

Many people across the country live in the first house they purchased. If their economic
status has remained similar over their career, moving to a larger house or a property in a

more desirable neighborhood is not usually an option.




SCHA Recommendations

Resale Calculation
o 2 or 3% annual appreciation,
not compounded, not tied
to the AMI chart

Lottery Resales
o Yes, with priority entries to
match TOF goals for
workforce housing

Asset Testing Capital Improvement

o 10% of the initial purchase
price every 10 years with a
depreciation schedule.

> Not the best determining
factor for affordability. If
needed, use the value of the
property.

Recommend 2% RE
commission with lottery
sales.

Income buffer - always

Allow covenant changes to
match a property or
project goal / need.

References to AMI chart:
income, setting rental
rates and for sale
proforma for new projects.

Right to Inspect —
recommend adding this to
the covenant.

Remove SCHA as realtor.




