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Program

Conversation of Public Lands

Priority Secondary

This program is essential for expanding housing opportunities using public assets, but it
depends on the foundational initiatives like Land Banking and Housing Sites Inventory.

TOWN OF FRISCO

Goall

Provide Diverse
and Equitable
Housing

Strategy 1.1
Supply Sufficient Land

Estimated Staff time for land assess- Responsible Community Development; Target Low- to moderate-income

Cost ment, outreach, coordination Agency Summit Combined Housing Population households, essential
with public agencies, incen- Authority workers, affordable housing
tives, RFP preparation developers

Timeline Annually review public- QOutcome Identification and conversion Funding Proposition 123 Affordable
ly-owned lands and update of underutilized publiclands  ggource Housing Financing Fund,
the inventory; take follow-up into viable housing develop- Grant Funding; Community
actions on specific sites as ap- ment sites; Increased avail- Development Block Grants
propriate opportunities arise; ability of land for affordable (CDBG); Local Planning Ca-
implement additional actions housing; Enhanced collabora- pacity Grant Program; General
by 2028 if necessary tion between public agencies Fund/Staff Time

and developers
Quantified Objective Description

Maintain a sites inventory to accommodate
the catch up need of 193 units by 2029 and
keep up need of 186 units by 2034 (includes
surplus)

Implementation

1. Review Inventory

2. Outreach to Developers

3. Apply Affordable Housing Overlay
4. Issue RFPs

5. Incentivize Development

6. Monitor and Adjust

In collaboration with other public agencies, undertake a review of publicly- and institution-
ally-owned lands to consider their viability for housing, and pursue follow-up actions such
as adding appropriate sites to the Housing Sites Inventory or prioritizing sites for the Land
Banking Program. Also collaborate with SCHA to identify potential regional applications. As
part of this effort, the following actions could be taken:

- Application of the Affordable Housing Overlay District to such lands

- Outreach to affordable housing developers about financial assistance and other incentives

- Issue Requests for Proposals on such lands found viable and ready for housing develop-
ment

- Provide additional incentives to facilitate development on such lands (e.g., streamlining
for final entitlements, priority in building permit queue)

- By 2028, if development of such lands does not progress as anticipated, additional actions
to facilitate housing development and maintain adequate sites should be taken
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Program

Goal 5

Maintain
Community
While Supporting
Regional Needs

Neighborhood Densification

Priority Secondary

This program is essential for increasing housing supply and diversity within existing neigh-
borhoods. By focusing on modifying density requirements and utilizing public lands for den-
sification, the town can promote efficient use of available resources and infrastructure. This
initiative will build on foundational strategies, such as the Affordable Housing Overlay, to
ensure its approach is well-supported and strategically aligned with broader goals to create

Strategy 5.1

Facilitate Infill Housing

more inclusive and diverse housing options in established neighborhoods.

Estimated Costs include administrative  Responsible Community Development; Target Property owners, developers,
Cost expenses, outreach efforts, Agency Public Works; Local Planning Population local residents, and those in
and potential costs for infra- Authorities need of affordable and diverse
structure adjustments housing options
Timeline Implement by 2028; Begin Qutcome Increased housing density in Funding General Fund/Staff Time;
projects by 2029 existing neighborhoods; More  ggurce Partnership Contributions;
efficient use of public lands Grant Funding
and infrastructure; Enhanced
availability of diverse housing
types for residents
Quantified Objective Description

Convert at least 10 single-family homes to
multi-unit housing types and increase over-
all neighborhood density by 15% in targeted
areas

Implementation

1. Modify Density Requirements

2. Identify and Utilize Public Lands

3. Support Conversion of Existing Structures
4. Outreach and Education to Property Own-
ers

Support the densification of existing neighorboods through the creative use of public lands
and the conversion of existing single-family dwelling units to duplex, triplex, and quadplex
housing types (including provisions to incentivize or require mixed-income housing). Modify
maximum density requirements to allow for conversions in appropriate areas, including
through the use of the Affordable Housing Overlay, and increase flexibility in development
and building standards for the reuse of existing structures for housing to the extent possible
under health and safety codes. In areas of desired densification where there is unused public
land, such as undeveloped alley rights-of-way, provide a streamlined process to utilize it in
ways that support densification, such as through parking requirement adjustments.
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